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The original plan for the evacuation of South Vietnam, TALON
VISE, was renamed FREQUENT WIND to symbolize the many helicop-
ter sorties that would be required to evacuate South Vietnam.

The stage had been set with the evacuation of Phnom Penh. Oper-
ation EAGLE PULL had been conducted with relative ease. If we

. could traverse the long distance from the Gulf of Thailand to Phnom
Penh and evacuate without incident, why couldn’t we simply en-
large the forces and the scope of the plans to evacuate as many
people as would be required from South Vietnam? The success of
EAGLE PULL had in fact created a mood which without vigilance
could have led to disaster. We could not allow complacency to infil-
trate our planning or our execution. From the outset the name of the
game was plan, plan, and replan. Examining every possible option
from the standpoint of the worst possible case.

The purpose of this and subsequent articles is to provide a factual
account, in broad context, of the operation as seen through the eyes
of the commander and the staff of the Ninth Marine Amphibious Bri-
gade.

Your interpretation of actions is your own, but . . . what evolves is
a narrative of a successful operation. Why this operation succeeded
as it did is testimony to Marine ingenuity and initiative. The lesson
reconfirmed: an integrated Marine team that meticulously plans and
vigorously executes those plans is an irresistible force that can meet
the challenge—any challenge!

This first article will describe the situation in South Vietnam prior
to the execution of the operation; and the organization and assem-
bly of the 9th Marine Amphibious Brigade. In subsequent articles
the specifics of the planning for and the execution of FREQUENT
WIND, and the evacuation operations which followed in its after-
math will be described.
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ollowing the withdrawal of United

States combat forces from South Viet-

nam, contingency planners on the

staff of the Commander in Chief, Pacif-
ic (CINCPAQC) and throughout the various Pa-
cific commands carefully prepared volumi-
nous plans for the evacuation of the American
presence in Cambodia and South Vietnam.
The importance of these latter plans was evi-
dent when the North Vietnamese boldly
moved on the South commencing with the
1974-1975 Dry Season Offensive. The plan for
the evacuation of Military Region I (MR~1),
Operation FORTRESS JOURNEY, was put into
effect by late March 1975. FREQUENT WIND
which provided for the evacuation of the Sai-
gon area followed by one month.

February 1976

In light of the importance of one of the most
unprecedented combat operations, the extrac-
tion by helicopter of nearly 7,000 persons
from the clutches of the enemy; followed by
one of the most extensive humanitarian evac-
uations in history, it is important that the
stage be set properly so that the very reason
for the execution of FREQUENT WIND is not
lost in the aftermath of its success. Forgetting
for a minute the bloody epilogue to the fall of
the Lon Nol government, the defeat of the
Khmer Republic was a gradual almost for-
gone- thing—like a tire slowly loosing air, it
collapsed. By comparison, the fall of South
Vietnam can be likened metaphorically to a vi-
olent blowout. The enemy situation leading
up to the evacuation chronicles clearly the
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North Vietnamese Army (NVA) and Viet
Cong (VC) maneuvers.

NVA/VC 1974-1975 offensive

In the absence of the all important U.S.
sanctions following the cease fire and sub-
sequent withdrawal of U.S. air support to the
South Vietnamese in 1973, the NVA worked
in earnest to mass its greatest military
strength in the South. Cessation of American
bombing had allowed the NVA to develop
good lines of communication (LOCs) through-
out the Indochinese Peninsula and especially
in South Vietnam, and to create a sophis-
ticated logistical apparatus to support their ag-
gression.

The final sequence of events which led to
the fall of the Republic of South Vietnam and
the American withdrawal started in Decem-
ber 1974 in Phuoc Long Province along the
Cambodian border north of Saigon. The NVA
launched an attack in Phuoc Long about New
Year’s Day 1975. They encountered little re-
sistance. The thrust into Phuoc Long in MR-3
was as much as anything a test of American
reaction to a major offensive. Finding the tem-
perature of the water to their liking, the NVA
prepared to plunge in with more forces.

There was a lull of sorts following the cap-
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ture of Phuoc Long Province. The NV A were
content with a starus quo while making final
preparations for larger scale assaults. The
South Vietnamese began to prepare defensive
plans in earnest, especially in MR-1 where the
heaviest attacks were expected. in MR-2 at-
tacks were anticipated around the vital civil-
ian and military complexes at Kontum and
Pleiku.

When large scale combat did again erupt on
4 March 1975, it was along the major LOCs
(Routes 19 and 21) to the central highlands.
The roads were swiftly interdicted and on 10
March, Ban Me Thout was attacked suddenly
by two NVA divisions. The major roads into
the area being closed, the South Vietnamese
forces (ARVN) began the piecemeal com-
mitment of reinforcements. This tactical error
resulted in the loss of Ban Me Thout and the
defeat in detail and eventual destruction of
one ARVN division.

Retreat from the highlands

On 16 March, after deciding on their in-
defensibility, President Thieu ordered a with-
drawal from the highlands to what he consid-
ered to be more defensible terrain. A lack of
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